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DESIGN BIG IDEAS

Everything from simple landing pages Visual storytelling, user experience, A balance of reimagining the future &
to experimental platforms and Al product design, & service design. proven best practices.
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Your church websites should
be viewed as a powerful
ministry tool
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A Successful Church Website

e Provides the right content for your people
e Removes unnecessary friction
e Measures key user interactions

Defining Success for Your Church Website
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Defining Success for your Church Website

0 Defining Your Audience

° Website Guidelines

° Implementing a New Strategy
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Download the Slides

Research Report
Multisite Church
Website UX Study

UX: Site Navigation

The site navigatson Is ane of the first elements that visstors interact

Optimize the navigation o make it easier foe them to find what the

« Design the navigation for what ssers wanl!
What are they booking for? Their priorities may not always &
privedies, so identify any misabgnments. Focws ¢ he answ
need rather than vour preferences

« Make all content discoverable within 1-3 chicks
Ihe Jonger it takes to find content the more likely they are I«
comtent o 2-3 Bavers deep 15 casier for users, bat 11t does LR [}

« Limnit the main navigation Lo 3-5 options (6 max).

And when Posaiboe, soep Lhose « r(' ms him»z d to s X wol
slow wers Sown and lead 1o tewer decsions. And mare thal
users to not fally process the cholees

« Design for mebile phones first,
People use their phones.... a lot. Mobile cannot be an afterthy

mobile strotegy

Sample Main Menu

Examgdes of main navigation meress that work well for syaltisite <)

UX: Church Homepage

Your webeite has 17 to 50 milliseconds 1o make a good impression. That's faster than 0.05

secomndds. Twice as tast as the blink of an eve

Gitte Lindgaards research' sat the 50 ¢ senchmark in 2006 by discovering that peopls

wige 2 website's '.|-.u:.,.;||‘v-|l almost In ancoudy. 1ben a team ol G glc researchers

measured first impresoons as quickdy as 17 msin 2012

Googht's research discoverad “wsers strongly prefer website designs that look both simple
and familiar It the visual complexity of a website is high, wsers perceive it as less beautital
evens i the design is familar And if the design is unfamiliarz, wsers jodge it as ugher. even

Fit's simgde.”

Your chuech’s homse page should be tightly
woned in loe new visiloes wio have vel to
form a first impressaon abowt v

.\;mlplv Hmncp;lgc Content

An example of homepage content that works

nultisie chwrches Is:

Hero Banner

Latest Message and/or Current Se
Plan a Visic / What 50 Expect
Kids / Famiies

Fyvents

Groups

Next Steps
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Defining Your Audience

Defining Success for Your Church Website
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Audiences &
User Empathy




EMPATHY: putting yourself in others' shoes to understand their
needs and feelings, so you can create solutions that truly help them.

“The main tenet of design thinking is empathy for the people
you're trying to design for. Leadership is exactly the same thing -
building empathy for the people that you're entrusted to help.”

— David Kelley, Founder of IDEO and Standard D. School
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Want to get more traction with
yvour church leaders? Reframe
problems and opportunities
Into human-centered stories.
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Prospective Visitors

WAYLAND FAMILY
New to town with 7th-
grade and 9th-grade
boys.

AMANDA
Recently divorced

mom with 3 young
kids.

OMAR

College student drawn to
Jesus, but has questions
on Christianity
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Snap judgements on credibility / trustworthiness (first 0.2 to 2.6 seconds)
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Do | look like I'd belong here (scan for people like me + obvious red flags)
Some users will want to diving deeper into info about the church, the pastor, ministries, and sermons

Logistical checks - Verifying proximity and presence/times of key ministries (e.g. Middle School Ministry)

Plan a visit - Reviewing visit page and making decision to visit
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New & Not Yet Connected

MICHAEL AND EMILY
Mixed-race couple
interest in groups but
have young kids.

ERIN

Shy single woman
craving connection,
unsure where to start

ANGELIQUE

Retired woman looking
for renewed purpose and
meaning.

Connect (groups, relevant ministries, service opportunities, upcoming events, etc)

Stay Informed (Emails, texts, podcasts, social media)

Seek help or guidance (discipleship, groups, peer groups, counseling, self-serve research)

Grow Spiritually (listen to latest sermon, find resources on a topic, learn about baptism, start giving)

Interested in information about membership
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Engaged Regulars

JOHN & EMILY
Reqgulars with a new
address and a rocky
marriage

MITCHEL
Interested in
reprioritizing serving.

ART & ERIKA

Privately grieving another
miscarriage &
questioning God's
goodness.

‘ Serve (learning where there are service needs, signing up, background checks, managing schedule)
“ Update my data (address, family info, managing email subscriptions, register / cancel)
a Manage giving (Update payment info, setup recurring donation, one-time gift for special initiative)

‘ Invite (identifying people to invite, working up courage, ensuring they have a good experience)
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Staff & Volunteers

EXEC PASTOR VOLUNTEER LEADER COMMS DIRECTOR

Loves people and controls the Always short on help and Trying to balance need for process
budget. Favors real-world over constantly begging for with need to be flexible. Limited
digital announcement space. time for large web projects

Q Attempting to do great things on a limited budget

0 Keep data updated and synced across systems

‘ Wearing lots of hats, including some that are outside of their comfort zone
0 Need to rely on volunteers who may or may not be consistently reliable

0 Adapting to changing or competing priorities. L
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3 Types of Churches



Types of Churches

> -]

Missional Church Attractional Church

The church is the training ground The church is the a welcoming
to send its congregants out into and inviting place for ministry to

the community for ministry. happen.



Memorial Church

This church really values its past.

t's like a living history museum,
with old pictures and plaques
remembering the good old days
and past leaders and donors.

Types of Churches

%

Maintenance Church

Aims to keep things as they are,
focusing on making its existing
members happy and avoid major
changes that could disrupt the
comfort of the congregation.

Movement Church

Believes its best days are ahead,
driven by a strong passion to
bring God's kingdom to earth. Its
members are always seeking new
ways to spread their faith and
embrace challenges.



Website Guidelines

Defining Success for Your Church Website
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Content Optimization



Recommended Home Page

e Hero Banner
e Latest Message and/or Current Series s
e Plan a Visit / What to Expect
e Kids / Families

e Events

e Groups

e Next Steps

e Select a Campus Map

e Jesus / Altar Call

e About

e Newsletter




Display Age Range & Times

Especially if times vary by location or age group.
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KIDS (BIRTH-5TH GRADE) STUDENTS (6TH-12TH AUTISM MINISTRY
GRADE) (PRESCHOOL-5TH GRADE)

We partner with parents to raise children in a

Gospel-centered environment that empowers We're committed to investing in the Currently only available at our Sewickley

kids to fall in love with Jesus. Your child can generations to come. Middle and high school campus, we offer safe and stable rooms for

expect a fun, engaging time with age-specific students, you have a home here. Our Student preschool-elementary children with autism. If P I ﬂ ° f h °

activities and teaching that they can't wait to tell Ministry Director Jeremiah Zemet would love you have a child (or children) on the autism a re n tS e to g u e S S I t e I r

vou all about. to help get your student connected at our spectrum, we would love to come alongside

‘ campus. you. Learn more about it khere! City Students meeton

(MEETS AT ALL SERVICE TIMES) Sundays | 6-8:00pm 6 t h d M t f t d t
(MEETS SUNDAYS FROM 6-8PM) (AVAILABLE AT ALL SEWICKLEY ~ gra er IS pa r 0 S u en S

SERVICES)

or not.

northway.org/sewickleyvalley/

Price: $125

Dates: October 20-22

Registration Deadline:
October 15

FAQs sy i ¥
Asaparent, i ? +
Where does City Students meet? +
ity
Students? +
How do | volunteer with City Students? +



https://northway.org/sewickleyvalley/

Avoid Expectation Gaps

Don't use stock photos or photos of flagship location that do not reflect experience at your church

8 %, Christ
:: :; Fellowship Join Us Online Q — Menu
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Christ Fellowship

Same page used for all locations. Does not look like this at all locations



Path to Jesus on the Homepage

It is disturbing how few
churches mentioned Jesus
on the homepage or provide
an easy path to information
about Jesus or Christianity

SKERMIESRVWEIEEO© IME

A CHURCH WHERE SKEPTICS ARE

WELCOME

redeemer.com

Consider Jesus

At Christ Pres it is not only our belief, but also our experience, that
nothing in our lives - even good, meaningful things like family,
friends, career, achievement, fitness, recreation, etc. - compares

with the joy and meaning that come from knowing Christ.

If you consider yourself a spiritual seeker or even a skeptic, we
would love an opportunity to share this hope with you, so you can

consider Jesus for yourself.

Talk to someone about Jesus

How do | become a Christian?

christpres.org

READ MORE

LISTEN *

(i

WHAT EVIDENCE IS THERE FOR THE
TRUTH OF JESUS' CLAIMS?

Invite a Friend

As C.S. Lewis once said, our enjoyment of anything meaningful to
us is made complete when we share it with others. At Christ Pres,
we hope to top the list of your favorite "shareables" with friends
and neighbors who don't already have a church home. Help your

people also become our people!

Invite a Friend



https://www.redeemer.com/
https://christpres.org/

Play Latest Sermon (Directly from Homepage)

LATEST SERMON SERMON SERIES
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Guilty of Murder

Every person is inherently valuable.

/.7‘\ . ~
m (») Guilty of Murder
05:44 -33:09
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Navigation Guidelines



Navigation Dos & Don'ts

0 Is main nav text clear at all times
‘ Main nav aligned to users needs
0 Primary: Prospective visitors & New

0 Secondary: Regulars & Staff

No use insider language in menus

Limit main nav to 5 options (6 max)

Dropdowns - 3 to 5 sub-options (7 max)

If super dropdown - Max of 4-5 sections

mission lab



Limit Main Nav to 5 Options

6th is ok if visually distinct

NORTH WAY Visit Connect v Watch v Give SELECT A LOCATION w O\

CHRISTIAN COMMUNITY

NORTH POINT :
COMMUNITY CHURCH I'MNEW EVENTS WATCH DONATE JOIN US SUNDAY Q

A SELECT FOR
( X S B C VISIT CONNECT SERVE WATCH CARE YOUR THE
CAMPUS VALLEY

About Internship Shop Classes Events Downtown  Careers

a bu nd a nt Watch & Connect Locations Get Involved Community Care Next Steps Give Contact

06 07 08

mission lab



Super Dropdowns

No more than 5 categories. No more than 5-7 per category.

@ ‘ MARINERSCHURCH

About 02

About Mariners
Statement of Faith
Leadership Team
Careers

Contact Us

Outreach

About Outreach
Local Outreach
Global Outreach
City Outreach

Disaster Relief

Watch

Mariners Live
Messages

Mariners Kids Online
Junior High: JHM Live

High School: Upside Down

Ministries

Worship
Women
Men
Kids
Youth

Young Adults

Get Involved

I’m New / Welcome to Mariners
Join a Group

Volunteer at Mariners

Events

Baptism

Resources

Prayer

Chaplains

Marriage

Weddings & Memorials
Mariners Cafe

Food Pantry & Thrift Store

SO LARGE IT REQUIRES SCROLLING ON 13 INCH MACBOOK

PLAN A VISIT

MY MARINERS

GIVE ONLINE

| BELIEVE

MULTIPLY CAMPAIGN

lrvine

Huntington Beach
Mission Viejo
North Irvine

Canta AnAa

mission lab



Avoid Non-Standard Patterns

e

THORNCREEK
CHURCH

For People Who Don't
Have It All Together

mission lab



Avoid Non-Standard Language

|\ 1 1 ’_‘ -
home we are community gatherings get connected events

mission lab
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Contrast: Buttons

DENVER
@ UNITED ABOUT Vv GET INVOLVED Vv MINISTRIES Vv CALENDAR GIVING m

—

-

| Abacney

———

Contrast Checker

Home > Resources > Contrast Checker

TH IS IS A CHURCH 3‘ S— Background Color

#FFFFFF | [ | #FFD100 | [
: —> :
T Lightness Lightness
SUNDAYS - 10:00AM
e -

Contrast Ratio

1.46:;1

permalink

" D 2

Normal Text

WCAG AA: Fail
WCAG AAA: Fail

Large Text

WCAG AA: Fail
WCAG AAA: Fail

denverunited.com


https://www.denverunited.com/

Contrast: Menu

ABOUT CONNECT WATCH GIVE HELP BRIDGE MEMBERS

BRIDGE

CHURCH

Contrast Checker

Home > Resources > Contrast Checker

Foreground Color Background Color

#00ESFE ___| #FFFFFF | [ |

Lightness = Lightness

e aEETTTT—————————

o e
EVE NTS Contrast Ratio

permalink
Normal Text

WCAG AA: Fail
WCAG AAA: Fail

Large Text

WCAG AA: Fail
WCAG AAA: Fail
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SEO Considerations

a Consider search terms when creating page titles / headings
a Make sure your site is hooked up to Google Analytics / Search Console
Q Plan a SEO Migration Strategy when moving to a new website / domain

0 Don't stuff keywords or neglect accessibility (keep things human readable)

mission lab



Multicampus Churches




Show locations on a map

SELECT YOUR LOCATION FOR DETAILED INFORMATION. PEACHTREE CITY Vv

(S:gld;lé?-l' DE I'M NEW EVENTS WATCH GIVE ( JOIN US SUNDAY ) Q

LOCATIONS o

Choose the location nearest you!

®
@ MUSIC ROW @
®
OLD HICKORY BLVD
.__‘I-" ﬁ' ‘AEY' . . — @
| s s S SN -
SouthSitle Peachtree City 3 Southside'ChathHills L i S o
Peachtree City. GA Stockbridge, GA Ghattahoochee Hills, GA * 2 R COOL SPRINGS

—

Southside Fayetteville

Fayettevi

If | just moved to Atlanta, | may not yet know
which suburbs are near me.

Select a Location

— Cool Springs Campus
— Music Row Campus

— Old Hickory Blvd Campus



Make it Easy to Find the Right Location 7 Localions =« Q15202 @ ©

Show as Cards

Showing results for '15202"

Interactive Map + Location Cards SEWICKLEY

| VALLEY
ke CAMPUS

Alternate Location Card Grid View (4.6Ml) Qk

SUNDAY @ 9:15 AND 11AM

SEWICKLEY VALLEY CAMPUS

Pittsburgh

ROBINSON P wae A7/ -

CAMPUS (6.1M1) o yhv: Pittsburgh
SUNDAY @ 9:15 AND 11AM 9 9

Filter by Service Family

Dormont

VUaKaale
i 0
| D Mt. Lebanon
Midway McDonald

Bethel Park

Sort By Distance

CITY CAMPUS
(6.2M1)

SUNDAY @ 9:15 AND 11AM S seortia

mission lab



Visit Connect v Watch v Give SELECT A LOCATION W

Wextord Campus
Saturday @ 5PM and Sunday @ 9 and 11AM

City Campus
Sunday @ 9:15 and 1 1AM

Sewickley Valley Campus
Sunday @ 9:15 and 1 1AM

Dormont Campus
Sunday @ 8:30, 10 and 11:30AM

Beaver Valley Campus
Sunday @ 9:15 and 1 1AM

Robinson Campus
Sunday @ 9:15 and 1 1AM

South Gampus

Coming soon!

Add Context To
Location Selection

Location names on their own are not helpful

This is especially true for people who are new to the
area or who live between multiple possible locations.

Images or Color + Icon Also Add Context

Building images aid in recognition for return users or
upon physical arrival. lcons and colors can be used to
visually signal the location type.

mission lab



Implementing a New
Strategy
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New Website Vs
lteration?



A lot goes into a new website or
existing website overhaul.

Whether modifying an existing site or creating a
new one, if you are not experienced in website
design or marketing, take extra time to plan and

learn about the best ways to make a good website.
Also, be sure to obtain feedback from actual users.

Any major website overhaul or creation is going to
require significant work. If you're already busy, this
can feel daunting. As such, you would likely benefit
from doing the upfront legwork to obtain a budget
that allows you to get professional help.

DIY

You
or a Team Member

THE PROS

Project Manager (PM)

or Solo Freelancer

UX Architect (UX)

or Solo Freelancer

Copy Writer, UX, PM

or Solo Freelancer

Front End Designer
or Solo Freelancer

Full Stack Developer

or Solo Freelancer

PM, Testers, Analysts
or Solo Freelancer
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Measuring Impact

Google GOOQ|€ MOZ

0. Analytics Search Console
<) SEMRUSH

Sermon Analytics




CMS Options

. Wordpress . Wix / Squarespace
(DIY, Agency, Productized Service)
. Church Co or Similar . ChMS




ChMS: Single Source of Truth

Events Groups

Events

EILTER BY

R, Sewnh [aouir] [wowen ]
NORTH WAY NOV
Category v ALLISON DEVERS

WEXFORD

~nURTH WAY @ WEXFORD @ S M A L L B Tuesdays at 6:30pm @ Wexford, PA 15090
I Life Stage v

’ t g rou p Studying: Currently Parables, but wrapping up carly Sept. New study TBD. Rotate meeting

between homes in Wexford/Cranberry arca
(J Kid Friendly

Wexford Campus

MOORE AND MORE - ABIDE 5TH GRADE SMALL GROUP PRAYER NIGHT

() Wheelchair Accessible

(J Virtual

SMALL GROUP I YOUNG ADULT I I CO-ED ]

AMBER SMITH

View All Wexford Events

WEXFORD

s M A L L B Tuesdays at 6:30pm @ Mars, 16046

NEED HELP? group

Studying: TBD Young Adults small group meets at a home in Mars on Tuesday nights at
6:30PM.

(lat roactinne ar nead haln findina the richt arann far



Tools to Integrate with ChMS

e PCO Chef

e The Church Co

e CP Connect (PCO, CCB, MinistryPlatform, RockRMS)
e Church Data Connect (CCB, RockRMS)



Stewardship and Trusting
God with Results







Focusing on making your website
welcoming and easy for people to
find what they need is a way to love
people you have never met. It also
Increases the chances you'll actually
get to meet them.
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UX: Site Navigation

The site navigatson Is ane of the first elements that visstors interact

Optimize the navigation o make it easier foe them to find what the

« Design the navigation for what ssers wanl!
What are they booking for? Their priorities may not always &
privedies, so identify any misabgnments. Focws ¢ he answ
need rather than vour preferences

« Make all content discoverable within 1-3 chicks
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« Limnit the main navigation Lo 3-5 options (6 max).

And when Posaiboe, soep Lhose « r(' ms him»z d to s X wol
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