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Introduction

Some churches redesign their website every 2 to 3 years. And that was before a global
pandemic forced churches to rethink how they engage people online.

So what makes a good church website in 2023? We began exploring the answer at the
start of the year. But as we reviewed hundreds of prominent church websites, the question
changed.

What makes a good multisite church website?

There is no shortage of technology, products, designers, and experts for standard church
websites. If you are a typical U.S. church with 65 people,' you have plenty of products to
choose from.

But there is a gap in products and solutions for multisite churches. Research needs to
explore how multisites can better engage people online.

» What’s working?
» What’s not?

» What are the unique challenges that multisites face?

We surveyed and interviewed 32 churches and assessed hundreds of additional multisite
church websites to discover their unique needs and pinpoint best practices and solutions.

This report delves into key highlights from our study.

1 2020 Faith Communities Today (FACT), “Twenty Years of Congregational Change: The 2020 Faith Communities
Today Overview;” 11. In the past twenty years of this survey effort, the median attendance size has decreased by over
50% from 137 to 65 attendees in weekly worship services. This means that at least 175,000 faith communities (half of
350,000) in the country have 65 or fewer people in attendance on any given weekend.
https://faithcommunitiestoday.org/wp-content/uploads/2021/10/Faith-Communities-Today-2020-Summary-Report.pdf
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Behind the Research

The multisite churches we surveyed come from a broad spectrum of denominations,
cultures, geography, and ministry models. While the majority of these churches are
listed among the largest and fastest-growing U.S. churches, we studied multisite churches
as small as 600 in-person weekly attendance and as large as 45,000 in-person weekly

attendance.

Number of Campuses

* 25% have 2-3 campuses
* 41% have 4-6 campuses
 12% have 7-9 campuses
* 22% have 10+ campuses

Geography

e 25% from U.S. Midwest

e 22% from U.S. Northeast
e 22% from U.S. Southwest
e 16% from U.S. South

e 15% from U.S. West

Regional Scope

 62% located in a single metro
 16% located in multiple states

* 1% located in multiple countries

Denominations

Denominations represented include
but are not limited to:

« Baptist General Convention

o Christian & Missionary Alliance
o Evangelical Free

» Nondenominational

o Presbyterian Church of America
o Southern Baptist Convention

o United Methodist Church
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User Experience (UX)

How are people experiencing your website?

Your website’s purpose is more than displaying information. You should be curating,
crafting, and cultivating how people interact, perceive, and respond to the content.

User experience (UX) considers how to tailor your website to the needs of specific users.
Every element matters - the words you use, the visual design, the layout, the navigation,
and how people interact with and flow through the site. It’s not just subjective. Good user
experience design uses strategy, research, and testing to hone solutions that work.

Examples of UX Insights

« People scan your website based past on their past assumptions, experiences, and
culture.

« The most important information should go in the either the top third or left third
of a webpage that is above the fold (i.e., the part that is viewable before scrolling
down).

 Write for 7th graders because the average person reads at an 8th grade level.

o Break information into small chunks to make it easier to digest.

« If you want something to get attention, design it to look different from the rest of
the webpage.

« Design for colorblindness, which affects 9% of men and 1% of women. You can test
your website’s color accessibility with tools like:
https://www.toptal.com/designers/colorfilter
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UX: User Segments

Define the specific users you want to design for by creating user segments and high-level
user bios or high-level user personas. For churches, four user types that serve as a great
starting point are Prospective Visitors, Not Yet Connected, Engaged Regulars, and Church
Leadership. But don't stop there. We recommend adding some personality and details by
creating high-level personas to help you think through how they might actually use the
site. Below are some generic examples to serve as a starting point.

Prospective Visitors
« New to town family with a teenager and a 7-year-old (with peanut allergy).
« Recently divorced mother with 2 young children.

« College student who loves Jesus but has been burned by their last church and cares
deeply about the homeless.

Not Yet Connected
o Spiritually curious young professional (in wheelchair).

« Young mixed-race couple interested in Bible study & peer groups.
« Shy single woman craving connection but unsure where to start.

Engaged Regulars

 Long-time members with a new address and a rocky marriage.
o Recently retired couple looking to give back.

Church Leadership

« Campus communications staff or volunteers.
o Centralized communications staff member.
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UX: Multisite
Website Models

How are multisite churches are approaching their websites?
We identified 6 approaches.

© No Campus Page 12% of respondents
Campuses do not have individual webpages.

® Campus One-Pager 65% of respondents
Each campus has a single landing page.

© Campus + Subpages 6% of respondents
Each campus has a landing page with subpages uniquely tailored to that
campus.

O Site within a Site 17% of respondents
Each campus has what feels like its own website nested under the umbrella of
the churchwide site. Users can toggle between campus sites typically via the
main navigation.

O Context Switching 0% of respondents
Each campus has a landing page. However, users can switch the entire site
of individual pages to a campus-specific view that dynamically changes the
content for churchwide pages.

(6] Separate Websites 6% of respondents
A least one campus has an entirely separate domain and website.
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UX: Multisite Website Models

Model 1: No Campus Page

oA Cirst Baptist Church

» What is it? Campuses do not have individual webpages. Instead campuses are all

listed on the same page or in the footer.

» Who’s it for? We do not recommend this approach as most multisite campuses

have enough information unique to their campus to warrant their own webpage.
o Pros: Easy to maintain.
o Cons: Can leave users feeling disconnected and less certain of what to expect.
« Examples: FBCcov.org, CalvaryChristian.com, Real.Life, Wooddale.org
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First Baptist Church Covington
Saturday Evening at 6:00pm

Sunday Mornings at 9:30am and 11:00am
16333 Louisiana Highway 1085

Covington, LA 70433

Senior Pastor: \Waylon Bailey

tel: (985) 892-2149

Metairie Church

Sundays at 10:30am

Pontchartrain Place Shopping Center

3501 Severn Avenue #9 | Metairie, LA 70002
http://metairiechurch.com

Campus Pastors: Augustine Hui

tel: (504) 571-9155

CAMPUSES WATCH LIVE GIVE ONLINE

Upcoming Events

Upward Sports
05/29/2022-08/21/2022

Chick-fil-A Night at FBC
06/01/2022

Ascend Summer Bible Study - June
1
06/01/2022

GriefShare
06/01/2022

PLACE
06/01/2022

Show All Events

Inthe Loop
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UX: Multisite Website Models

Model 2: Campus One-Pager

» What is it? Each campus has a single landing page. Typically, the website has
generalized pages for content like kids ministry, which is linked to from each
individual campus’ page.

» Who?s it for? Churches whose campuses consistently look and feel the same.
They offer a highly predictable experience. Typically, these churches have highly
centralized models that reach the same subcultures across each campus.

e Pros: Less content to maintain.

 Cons: Most multisite campuses are unique enough to benefit from additional
pages that are contextualized to each campus. Also, the user is taken away from the
campus view if they click on any links, which makes users bounce back-and-forth
by having to reselect their campus.

« Examples: Life.Church, NewSpring.cc, ChurchontheMove.com,
ScottsdaleBible.com, Ginghamsburg.org

( R g )
Central Site Campus
HOMEPAGE Kids Staff CAMPUS PAGE
LOCATIONS Youth Contact
ABOUT Groups TOS
Serve Privacy
CONNECT
Events
VISIT
Sermons
WATCH
GIVE
\_ X J
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UX: Multisite Website Models

Model 2: Campus One-Pager
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L5 LFECHURCH ATTENDONLNE MEDIA LOCATIONS

" &b Church on the Move
Oklahoma City
2001 NW. 178th St.
Edmond, OK 73012
405-478-5433

Tulsa

1904 N 120TH E. AVE TULSA, OK 74110
Jacob White - r Saturceyh5:00PU
| Shdays 1000 AN & 1145
Pastor BouwOnsony tuidng

CONTACT APASTOR

A v = f Current Series

It easy to think of doubt as a sign of weak faith. Butl
7 afraid of our doubts, so we don't have to be sither. In

Doubting God, we're creating a space for the questic
afraid to ask

Join us for church this weekend!

Our services have returned to normal,

Click to learn more. Watch now )

Saturday
Life is better together

4:00 PM Service & LifeKids ; .
You were designed to thrve In community with other nalittie nervo tin nd
LieGroups are the friends you grow, augh, and serv

Sunday

8:30 AM Service & LifeKids

10:00 AM Service & Lifekids NS

11:30 AM Service & Lifekids

100 PM Service & Lifekids

Wednesday

7:00 PM Switch -

No matter who you are or where
you've been, you’re welcome here. Kdsonthebiove

Newborn-5in Grade | During Weekend Services Every weekend, 0 Pastosieanyp
‘wihalf er Kk cnthe Move nendstoshar stones about esus sng ancance, and
AtLife.Church, youll be welcomed into a friendly, casual environment by people who are excited to see you, brngtne Bbietotle

All you have to do from here is come as you are and find out more for yourself!
LEARNNOFE

Learn more about us ®

Oklahoma City Events

Baptism

Oneighty Students
When we get baptizsd, w tel the world about our The Church s more than a place to go—its people
relatonship with Chist. Jesus did , and s an knowing God'slove and being known by others. And ¢
important way we cen follow His footsteps wed love to get to know you! il

Leam mor Lear more ©)

@]
)

Serve at Life.Church Oklahoma City

One of the best ways to meet people, develop relationships, and gro:
follower of Christ is to serve the local church. And it’s not just on tl
weekends! Serving opportunities are available seven days a weel
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UX: Multisite Website Models

Model 3: Campus + Subpages

» What is it? Each campus has a landing page with subpages uniquely tailored to that
campus.

o Who’s it for? Most multisite churches.

o Pros: This approach has the widest use case and offers a good balance of flexibility
and easy maintenance. It gives visitors a good feel for your church before selecting
a campus while also allowing for campus-specific pages once a campus is selected.
Campus content uses a sub-navigation, while the main navigation remains
churchwide.

« Cons: The user is taken away from the campus view if the main navigation is
clicked, which makes users bounce back-and-forth by having to reselect their
campus.

« Examples: MarinersChurch.org, FreeChapel.org, NECchurch.org

é R 1 )
Central Site Campus
HOMEPAGE TOS VISIT CAMPUS PAGE
LOCATIONS Privacy Kids
ABOUT Youth
Groups
CONNECT
Events
WATCH
Contact
GIVE L
I 1
: Serve :
SR | b
| 1
: Staff :
'ZZZZZZZ[ZZZZZII
! Sermons :
\_ P | K )
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UX: Multisite Website Models

Model 3: Campus + Subpages

LOCATIONS «

WATCH JOINAGROUP PLANAVISIT  GIVE

Lunc

Are you new to th
or5anc \ect with some of our pastors, meet new

frien ¥ your purp nd have a lot of fun

doin

LEARN MORE

@lMAHINERSCHURCH

it to Mariner:

Service Times
Sa lays St lays
aturday unday Saturdays
4as30p 830,108 30"
a8 s30p

“Chinese translation available Saturdays at 5:30p on the Upper Lawin

rvine with this tool or read on for more

LOCATIONS v WATCH  JOINAGROUP PLANAVISIT GVE =

ration,

We gather every weskend a  church to be inspired to follow Jesus.
you to be our guest. Our

study
provide opportunities for you to connect with others. We're ocated at
Newport Coast Dr,Ivine, CA 9260%.

Now that you've picked a location, ehoose a Ume and an experience
that meets your needs.

Picka Service Time

Sundays

8:30,10 & T1:30a™

“*ASL available Sundays at 1130a in the Worship Center

Grad Fest Marriage Matters

on

6/4/2022 6:45 PM @ Inine

Get Involved:

SERVE IN OUTREACH

Upcoming Events

EXCEPTIONAL
SO

LIFE GROUP

Exceptional HSM Life

roup

JHM Life Groups

Woakly: Wednesdays at 700 PM @ Irvine

Once at 6/11/2022 630 PM @ Irving.

JOIN A GROUR.

LIFEGROUPS

Weckly: Wednosdays at 7:00 PM @ Irvine

at Lown

~ASL available Sundays at 1130a in the Worship Center

cHu
'

NIGHT OF V

MATT REDMAN & MA!

All-Church Nightof W

Once 2t 9/17/2022 6:30 PH @)

Meet Our Pastor

Eric Gaiger is the Senior Pastor of Mariners Church i
Calfornia. Prior to moving to Southern California, i
Ieadership and church ministry from Southern Semin
president for Lifeway Christian Resources, and autho
Several books, ncluding the best-salling church leads
(Chureh. Eric s marriad to Kaye, and they have two o
During his free time, Erc enjoys dating his wite takin
beach, and mountain biking.

For Kids

surprisos,fun, and laughter. Wo teach the truth of God's Word in
realy fun and age-appropriate ways!

Pick a Service Experience

1. Worship Center: Live worship and teaching indoors.

A for
experience the weakend worship services e via monitors, with
convenient access to restrooms, the bookstore, and the patio.

v from
the Worship Center.

10
5. Upper Lot A way to experienca weskend worship services from the.
comfort of your car,with the teaching broadeasted fve via a monitor.
utdoor soating is avalable here as well
6. Kids Bullding: Children can play. worship, and hear God's Word in the
own age-specific classes inside the Mariners Kids buiding.
for their

worship service.

map o find porking closer (o your service experience.

For Teens

Sunir High

W proids anexcting program spcificaly dosionsd or usor gh
Students (6 o 8tharade)at all v Saturday and Sunday sorvices.
Junior igh student eioy garhs, music, fun teaching,and

We also know that
to encourage them and caring leaders to insoire them on thei journey
to know and love Jesus. That's why we provide excalient
programming at ll services, specifically desianed for kids (09es 0 to
Sth grade).

SIGN UP TO VOLUNTEER m

your trip with help from our Guest Services Team.

s the Youth
Building.

High School
High School Ministry (HSM) students attend weekend services at the
‘Worship Center, siting together as one big aroup, HSM students are

encouraged o look out for fun student events too.

02008 Frequently Asked Questions
Whare s ariners e foated? We's ocated t 001 Newert Coust O, in,CA 52606, niverwords eriners o
College Thursday Nigh ilocatest st ff Cue,Bonita Canyon, Nowport Cosst rve and ho 73
Tho e Tursiy of avry mon —— 5309 0n S
10,30 1308, rr
ar New Guest sgns a0 cur Prking Toan'sdrection
0 ashyfnd our New GucstParkig.Fo et visiors, we have el parking aror our camgus. o which s
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conveniently located near our different service experiences.
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UX: Multisite Website Models

Model 4: Site within a Site

« What is it? Each campus has what feels like its own website nested under the
umbrella of the churchwide site. Users can toggle between campus sites typically
via the main navigation. This approach minimizes content at the org-wide level and
moves most content to the campus level. Header and main navigation change to be
campus-specific once a campus is selected. Visitors must select a campus early in
the process.

o Who's it for? It is great for multisite churches with 2-7 campuses with higher
autonomy and notable differences across locations in terms of culture, style,

programs, and resources.

o Pros: It tailors the information and even some of the look and feel to each campus’
unique needs while keeping all of the campuses in one actual site. It keeps users
from bouncing in and out of campus content.

o Cons: It requires more content creation and maintenance overall.

« Examples: Multiply.Church, RedemptionAZ.com, NewLifeChurch.org,

FrontlineChurch.com

-

Central
Site

HOMEPAGE

LOCATIONS

ABOUT

TOS

Privacy

( )
Campus
CAMPUS PAGE Groups
CONNECT Events
WATCH Serve
Contact
GIVE
Kids
(|
Youth
[ |
Staff
(|
Sermons
'@ )
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UX: Multisite Website Models

Model 4: Site within a Site

(A

g Home  Media  Gve  Abowt  Comact  SEUCarolina

A5

€ All Multiply Family. Lake Norman Center City
MULTIPLY CHURCH (A MULTIPLY

. @CHURCH About  Groups  NextSteps  Ministies  Give  Watch  Contact  Kids  Youth
Loving Jesus. Changing the World.

LOVING JESUS
CHANGING
THE WORLD.

WELCOME TO MULTIPLY CONCORD

Find a Multiply Location

(Connectwith e of our altly Churches I yourarea.

cenTeR CITY > CONCORD > ESPANOL

HARRISBURG. > LAKE NORMAN > ONLINE

Sundays
8:30am* | 9:30am |
11:15am

© 9:30 & 11:15am - Whidden

Auditorium 150 Warren C
Download the App! Coloman BNAN -

DOWNLOAD OUR APP:
Search "Multply Church n the 0pp store:

(Connectwith Muliply hurch by downioading ourapp. Tho
ur9pp.you can comectwih a group, watch sermons, gve

Dr. Douglas Witherup.

cerebial communicaton of the Word has lead him across the word 353
speaker and has also propelied him s on uthor

How to Give
What We’re Passionate About
Your ghing hips poir th engineofgenerciy tat seves ur

commaniy.not st durin i cris, bt

Froedom, and Purpose.

GIVENOW

SEU Caraina s aregional compus of Southeastern Universi
Chuistcentered beral ats nsttuton of higher learning, To §
the mision of the church, Southeaster Universiy s sraté
partncred with Mty Church n North Carolina to host the
Caraina reg
the Cara

J campus i the Carolingsregion. Now stud

e accoss 0 affordable degree programs a1
unique practical minitry experionces. Tolearn more about
unique partnership, lck below. Life Family

W want every person tove ide awske. —to What could

What's a Sunday Morning Like?

Concord's Crossover Initiative 478
& BB
and mave our Sundey worship cxperienco o Tha Vige. T

move i a fulfimont of a vision that was cost by ou founding
pastor. There wil be a lacefo every person from al geners

thelr service or go ‘worship
Wolkwith us i th fulfiment o God's word 0 tako il th a:
althe promisos

( (@) MuLTeLy LOCATIONS FOLLOW US
¢/ FAMILY Concord
Booe
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UX: Multisite Website Models

Model 5: Context Switcher

« What is it? This model provides a generalized version of your site, when when a
campus is selected the entire site (including header and navigation) transform into
a contextualized version specifically for that campus. You can use cookies to store
a users location and so they are redirected back to the campus view when they
return.

o Who's it for? It is great for multisite churches with 2-7 campuses with higher
autonomy and in-person teaching at each campus.

o Pros: It is an innovative and powerful way to let users flow through the site (if done
well).

o Cons: It is trickier to do well and comes with a much higher operational
commitment to create and maintain the content variations.

( N f )
Central Campus
Site
HOMEPAGE Kids
LOCATIONS o
Groups
ABOUT
Serve
CONNECT
Events
VISIT
Sermons
WATCH
Staff
GIVE Contact
TOS
Privacy
\_ B R J
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UX: Multisite Website Models

Model 6: Separate Websites

» What is it? At least one campus has an entirely separate domain and website.

« Who’s it for? Multisite churches that operate like a church planting network with
unique branding for each campus. Also, multinational multisite churches may find
benefits in unique websites for each country.

o Pros: It allows full web and brand autonomy for uniquely branded or multinational
campus.

o Cons: It requires more work to create and maintain, especially if each site has a
unique design. The tech infrastructure is complicated although there are solutions
like WordPress multisite that allow for different domains to be managed from the
same admin panel.

« Examples: NorthPoint.org/locations

mission lab

MULTISITE CHURCH WEBSITE STUDY |

( ) ( ) ( )
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\_ J \_




UX: Multisite Website Models

Model 6: Separate Websites

NORTH POINT

LOCATIONS

North Point Ministries has eight churches in the Metro Atlanta area.

URCHIS LOCATED IN

?RTH POINT COMMUNITY
LPHARETTA, GEORGIA,

cobb
{ church

%

East Cobb Church
Eastootd,Georgo

Hamilton Mill Church
o -

NORTH POINT PARTNERS

Ifyou live outside of the GA 400'CorrdoriAtarts; we fiave Strate
located around theworld. These chugcfies are bulft upon th s

mission, and strateay as our Atlanta-atea charches.

FIND A CHURCH

mission lab

I'MNEW EVENTS WATCH DONATE JOIN US SUNDAY Q

() nemmrong
LIFE IS COMPLICATED.
WE WANT TO HELP.

FMNEW EVENTS WATCH DONATE JOIN US SUNDAY Q

JOIN US SUNDAY

F'MNEW EVENTS WATCH CONNECT GIVE JOIN US SUNDAY Q

A CHURCH THAT FEELS LIKE HOME

Life cated. You want to getitright. We want to help.

Browns Br JOIN US SUNDAY

IFMNEW PARTICIPATE WATCH DONATE JOIN US SUNDAY. Q

WE ARE FOR ATLANTA.

For far too long, the church has been known for what it's against. These days,
it's even more important to be known for what we're FOR

Online Family Content!

‘SUNDAYS:
Live at9:00 and 11:00 a.m- | On demand after 4:00 p.m.

WATCH IN:
3D15H49M 8S

Buckhead Church has services at 9:00 and 11:00 a.m.

You can also watch our services live at 9:00 and 11:00 a.m. on

and

Keep up with the latest Sunday content.

Woodstock City Church

LaNo;

6 weeks through Preschool
Buldng foundatr

thﬂSi’Jm

Middie School
Studonts whohavo o ot of theic v

View All
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UX: Site Navigation

The site navigation is one of the first elements that visitors interact with on your site.
Optimize the navigation to make it easier for them to find what they need.

o Design the navigation for what users want.
What are they looking for? Their priorities may not always align with your
priorities, so identify any misalignments. Focus on the answers & outcomes they
need rather than your preferences.

« Make all content discoverable within 1-3 clicks.
The longer it takes to find content the more likely they are to leave. Keeping all
content to 2-3 layers deep is easier for users, but it does require intentional design.

o Limit the main navigation to 3-5 options (6 max).
And when possible, keep those options limited to single words. Too many options
slow users down and lead to fewer decisions. And more than 6 options may cause
users to not fully process the choices.

o Design for mobile phones first.
People use their phones... a lot. Mobile cannot be an afterthought. Begin with the
mobile strategy.

Sample Main Menu
Examples of main navigation menus that work well for multisite churches are:
Locations Discover Connect Watch Give Join us Sunday [button]

Visit Discover Connect Watch Give Join us Sunday [button]

Love God, Love People,
Make Disciples

One church with 6 Locations

Find a Location near you l [ © Watch the Live Stream
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UX: Site Navigation

Most Common Main Menu Options

An analysis of the main navigations from 50 church websites (single location & multisites)
identified the following as the most common menu options.

86%
80%
76%
40%
38%
34%
20%
18%
16%
16%
14%
14%
14%
12%
12%
12%
10%
10%
10%
8%

6%

6%

6%

6%

4%

4%

4%

Give (Giving, Ways to Give)

Watch (Sermons, Messages, Listen, Media)
About (Who We Are, About Us, Discover)
Locations (Campuses)

Connect (Get Connected, Grow)

Events

Church Online (Attend Online, Watch Online, Watch Live)
New Here? (I'm New, Start Here)

Ministries

My Profile (Login, Sign In, Account)

Next Steps

Contact

Home

Groups (Life Groups, Find a Group, Join a Group)
Get Involved

Care (Get Support)

Visit (Plan a Visit, Join Us Sunday, Come Visit)
Serve (Volunteer)

Grow

Resources

Store

Missions

News (Happening Now)

Blog

Worship

Jesus (Know God)

Help
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UX: Church Homepage

Your website has 17 to 50 milliseconds to make a good impression. That’s faster than 0.05
seconds. Twice as fast as the blink of an eye.

Gitte Lindgaard’s research' set the 50 ms benchmark in 2006 by discovering that people
judge a website’s visual appeal almost instantaneously. Then a team of Google researchers?
measured first impressions as quickly as 17 ms in 2012.

Google's research discovered “users strongly prefer website designs that look both simple
and familiar. If the visual complexity of a website is high, users perceive it as less beautiful,
even if the design is familiar. And if the design is unfamiliar, users judge it as uglier, even
if it's simple.”?

Your church’s homepage should be tightly
honed in for new visitors who have yet to
form a first impression about you.

Love God, Love People,
M isciples

Sample Homepage Content

An example of homepage content that works
well for multisite churches is:

Hero Banner

Latest Message and/or Current Series
Plan a Visit / What to Expect
Kids / Families

Events

Groups

Next Steps

Select a Campus Map

Jesus / Altar Call

About

Newsletter

1 Lindgaard G., Fernandes G. J., Dudek C. & Brown J. Behav. Inf. Technol,, 25. 115 - 126 (2006).

2 Alexandre N. Tuch Eva Presslaber Markus Stoecklin Klaus Opwis Javier Bargas-Avila International Journal of Hu-
man-Computer Studies, vol. 70(11), pp. 794-811 (2012).

3 Javier Bargas-Avila, “Users love simple and familiar designs - Why websites need to make a great first
impression’, (2012).
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UX: Site Navigation

Most Common Homepage Content Options

An analysis of the homepage content from 15 church websites identified the following as
the most common content.

Hero Banner (100%) [Static Hero (73%), Video Loop Hero, (27%) Hero Tagline (47%)], Featured Event(s)
(67%), Give (67%), Plan a Visit / What to Expect (60%), Social Media (60%), Latest Message (60%), Current
Series (53%), Kids / Families (47%), Featured Next Steps (47%), Newsletter (47%), Groups / Outreach
(33%), Volunteer (33%), Featured Program (27%), Get Involved (20%), Jesus / Testimony (20%), Meet
Pastor (20%), Multiple Calls-to-Action Module (20%), Prayer (20%), Resources (20%), Beliefs (13%), Bible
Reading Plan (13%), Blog / Podcast (13%), Ministries (13%), Featured Content (13%), Worship (13%),
Church Online (7%), Invite a Friend (7%), Our Stories (7%)

Page Order of Most Common Homepage Content

An analysis of the average order on the page that the most popular content appears is as
follows. In this case, most popular is defined as used by 27%+ of sites.

Usage Rate Page Order
100% 1.0 Hero Banner (static image with tagline)
60% 3.7 Latest Message
53% 3.9 Current Series
60% 4.1 Plan a Visit / What to Expect
47% 5.6 Kids / Families
47% 6.3 Featured Next Steps
27% 6.3 Featured Program
67% 6.5 Give
33% 6.6 Groups / Outreach
67% 6.7 Featured Event(s)
33% 8.4 Volunteer
47% 9.3 Newsletter
60% 104 Social Media
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UX: Selecting a Campus

One of the most important steps in a multisite church website’s user journey is selecting
a campus location. Unfortunately, the majority of multisite churches do not optimize this

user experience.

We identified 5 primary approaches for presenting users with a list of campuses.

mission lab

(1] Dl’OdeWIl List 41% of respondents

* 77% of churches using a dropdown for selecting a location only list the

campus name.
o The other 23% of churches include information in the dropdown such as

address, times, distance from zip, or even the ability to set a campus as “my

campus.”

® Footer Navigation 31% of respondents

« Only 60% of churches using the footer to list locations also link them to

campus pages.

© List of Locations 47% of respondents

« Only 7% of churches using a list of locations made that list dynamically
sortable by IP address or zip code. These dynamic lists were always paired

with an interactive map.

« Information displayed on these lists includes campus name (100%),
link to campus page (80%), address (53%), campus photo (40%), service
times (33%), campus description (13%), directions (13%), and campus
pastor (7%).
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UX: Selecting a Campus - Approaches

® Location Cards 53% of respondents

o “Cards” are an approach to user interface design that organizes all of the
content and buttons within a contained, streamlined design that resembles
a physical card.

« Among churches using cards, 18% displayed the distance and 12% made
the cards sortable by distance using zip code or IP address.

« Information displayed on these cards includes campus name (100%), link
to campus page (100%), service times (82%), campus photo (65%),
directions (41%), address (35%), distance (18%) city without address (6%),
and the ability to set a campus as “my campus.”

(5 Map of Locations 4% of respondents

* 71% of churches with a map use Google Maps.

o 14% of churches with a map use a static map image; 86% use an interactive
map with cards that appear upon hovering or clicking on a location.

« 17% of these interactive maps include a list of campuses as part of the
maps’s left sidebar on desktop browsers.

« Information displayed on these maps includes campus name (100%),
address (71%), link to campus page (57%), directions (43%), service
times (21%), and phone (14%).
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UX: Selecting a Campus - Recommendations

Most multisite church websites use a few of these approaches. Our recommendations for
best practices depend on @ how many locations you have and @ how many metropolitan

areas you serve.

2-3 Locations (single or multiple metros)

» [Maybe] Static Cards

 [Good] Cards Sortable by Distance

» [Good] Sortable List + Static Map

» [Good] Sortable List + Interactive Map

4-6 Locations (single metro)

« [Do Not] Static Cards

» [Maybe] Cards Sortable by Distance

» [Good] Sortable List + Static Map

+ [Good] Sortable List + Interactive Map

7-9 Locations (single metro)

« [Do Not] Static Cards

« [Do Not] Cards Sortable by Distance

» [Maybe] Sortable List + Static Map

+ [Good] Sortable List + Interactive Map

10+ Locations OR Multiple Metros

« [Do Not] Static Cards

« [Do Not] Cards Sortable by Distance

» [Do Not] Sortable List + Static Map

+ [Good] Sortable List + Interactive Map
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UX: Selecting a Campus - Recommendations

® THE MOUNT Visit Discover Connect Watch Give JOIN US SUNDAY
CHURCH

6 Locations —

Showing results for ‘30907

MURPHY VILLAGE CAMPUS
N Augusta, GA (4.8 mi;

Q DOWNTOWN CAMPUS
123 Main Street, City, 12345

O Service Times

Sun. 9:30a, 11:30p
DOWNTOWN CAMPUS o DOWNTOWN C

T .
i Central Augusta, GA (5 mi ABOUT THIS CAMPUS

"~ GROVETOWN CAMPUS
W Augusta, GA (7.8 mi;

APPLING CAMPUS LO
B| W Augusta, GA (12 mi)
Q Enteryour zip code O

JACKSON CAMPUS
SE Augusta, GA (17 mi]

Top Choice: 0
Sortable List + Interactive Map
with Map Cards

A solution that works well for any multisite church website
is @ an interactive map with @ a sortable list of campuses
in the left sidebar (on desktop browsers) and © map cards 6 Locations

that appear when users hover or click on a map pin. -
m CENTRAL CAMPUS
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UX: Selecting a Campus - Recommendations

3 Interactive Map

y Ideally, the map will display nearby results without requiring the user to first perform a
search.

« For a single metropolitan area, © display all locations or @ pre-zoom in based on
the location of the user’s IP address.

 For multiple metropolitan areas, @ pre-zoom in on the state or metropolitan area
from your church that is most relevant to the user’s IP address (if the user is within
100 miles of the nearest location. Otherwise, @ display map at a high enough level
to show all locations OR © have users first choose from a list of states/regions/
countries.

uuuuuuuuuuuuuuuuuuu

== Map’s Sortable List

The sortable list of campuses complements the map by helping users narrow in on the
nearest locations and funneling them to the campus page(s) that are most relevant. Keep
it simple. These lists should display only the bare minimum information and ideally have
only one call-to-action (e.g., “view campus”).

Do display Campus Name in large type.

« Do display High-Level Location. We recommend using an abbreviated location
for these lists and making the full address easily accessible elsewhere. Keep in mind
that zip code is meaningless unless it is their zip code.

« Example 1: City, State
(e.g., Naperville, IL or Brentwood, TN)

« Example 2: Compass Direction + City/Metro
(e.g., SW Chicago or South Nashville)

« Do display Campus Photo as a small avatar if space is available.

« Do not display Phone Number but do make it easily accessible elsewhere with one
click.

o Usually do not display Service Times unless they vary considerably between
campuses.
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UX: Selecting a Campus - Recommendations

Map Pin Cards

Since only one map card is active at a given moment, they are a great way to add
secondary info that is not included in the map’s sortable list of campuses. Potential
information to display includes:

« Campus Photo (optional & larger than list avatar)

o Campus Name

o Full Address (linked to Google Maps)

« Service Times

o Call-to-Action Button (linking to campus page)

 Phone (optional & not needed if above the fold on the campus page)

™ Static Map
e
AT For multisite churches with up to 6 locations in a single metropolitan area, a static map
ot may be able to be used. A few guidelines:

o Use a minimalist design for the map graphic that excludes irrelevant information
and limits the color & noise.

« Display the campus name of each map pin.

 Consider branded map pins.

Directions & Phone

o Directions can be limited to campus pages & should open in Google Maps.
Funnel users to the campus page first so you can engage them, set the tone, and
let them know what to expect before sending them off to Google Maps. However,
be sure to make the button for directions clear and visible above the fold on the
campus page.

o Phone numbers can be limited to campus pages & should always be clickable.
This reduces clutter from the location search process (cards, lists, maps) and
streamlines the user experience while still making phone numbers easily and
intuitively accessible to those that need them. However, do make sure the phone
number is readily visible on the campus page.
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UX: Selecting a Campus - Recommendations

View your location search through the eyes of a first-time visitor.

Location Search

« Location search must be mobile-friendly.

This is non-negotiable.

o Allow users to sort by locations nearest to them using their zip code or full

address. Mobile users should be able to share their location.

Consider offering search by city/state, too. Ideally, users receive autocomplete
suggestions relevant to your geography as they type. However, searching by zip
code is not always precise to the users’ location, especially in less densely populated
areas. Specifying search radius is outdated and not needed. For churches with 3 or
fewer locations, sorting by distance is optional.

[Cards & Lists] By default, locations should be sorted alphabetically.

However, some churches may prefer to list with the main flagship campus first.
[Cards & Lists] However, an advanced default approach is to have the locations
sorted based on distance from the zip code of the user’s IP address.

In this case, either @ do not display the distance values unless a user manually
provides their zip code or @ clearly display the IP address’s zip code and allow
users to adjust it.

Location Search for Multiple Metros
If your multisite church serves multiple metropolitan areas, also consider the following.

o [Map] Pre-zoom in on the state or metropolitan area from your church that is

most relevant to the user’s IP address.
Use the IP address to identify the city, state/region, and country.

o [Map] If no IP address provided OR if the IP location is greater than 100 miles

from the nearest location, ONLY THEN display map at a high enough level to
show all locations.

Starting this high requires extra clicks to zoom in, so it should only be used when
results can’t be narrowed down.

 [Map] If locations are global OR if the IP location is greater than 100 miles

from the nearest location, consider adding an intermediate step to allow the
user to select from a list of states/regions/countries before map pins display.
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User Journey: Visitor

View your website through the eyes of a first-time visitor.

Step 1: First Impression

When I visit your website, it takes 0.2 seconds for me to start forming a first impression
and 2.6 seconds' to reach the section that most influences my first impression. I scroll
through the homepage’s top sections and form opinions about who you are, if I like the
design, and if I can trust you.

Those seconds determine whether I stay or go.

o According to one study, trustworthiness is 94% design (including usability) and 6%
content.”

« Your design is your credibility. You can't stop people from making assumptions, but
you can create an image that produces the right assumptions.

o Keep it simple. Easy to scan and digest. Limit how many options are visible at a
time.

« Use happy, welcoming imagery of your church in action (worshipping, greeting
each other & serving).

Step 2: Do I fit in?

In the next 10-60 seconds, I quickly scan the homepage to gauge if your church is a
culture fit and to look for any red flags. This is BEFORE I dive deeper via clicking on a
link or selecting a campus.

o Is this church actually in my city?

o Are there clues about your church’s beliefs, priorities, or approaches?
» Do I see photos of people like me? Would I fit in?

« What are the teaching and worship styles?

o Is Jesus mentioned at all?

1 Missouri University of Science and Technology. “First impressions form quickly on the web, eye-tracking study
shows.” ScienceDaily. ScienceDaily, 16 February 2012.

2 Proceedings of the 2004 Conference on Human Factors in Computing Systems, CHI 2004, Vienna, Austria, April 24
- 29, 2004.
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User Journey: Visitor

Step 3: Diving Deeper

If I am still interested in possibly visiting after scanning the homepage, I MAY want to dig
deeper into an area BEFORE coming to the decision to select a campus or visit in person.

o Can I find a link to beliefs, values, or church history?

o Can I find more information about children’s ministry (safety, curriculum, etc)?

« Can I discover who the pastor and leaders are?

« Can I a sample sermon?

o Can they accommodate a special need (sign language, autism, etc.)?

o Does the church support causes or offer ministries that matter to me (e.g. foster
care)?

Step 4: Selecting a Campus

If I stay interested, then at some point I will WANT to easily discover and select a campus
near me.

This can be tricky for people who are new to an area and don’t recognize campus names
or addresses. And even locals appreciate a streamlined process when they are located
between multiple campuses.

« How many locations are there?

» Which campuses are closest to me? Showing physical distance from each campus is
a plus.

o Can I tell anything unique about that campus before selecting it (youth
programming, worship style, etc.)?

o Can [ easily return to the main list or switch campuses?
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User Journey: Visitor

Step 5: Planning a Visit

If T am strongly considering visiting your church, then I would like to find detailed
information about my first visit so I feel more comfortable.

o Can I view and select locations (if I haven't already)?

o Can I find the service times & address (or get directions)?

o Are there any special arrival instructions (parking, where to go, etc)?

« How should I dress?

« Do you have classes for my kids” age group?

Do I need to pre-register?

« How do I contact the kids ministry about a question (e.g. allergy, disability)?

o Can I contact a welcome team if I have questions or to let them know I'm coming?
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User Journey:
NeW Attendee (not yet connected)

Consider what information a new attendee might need. How can they go from “not yet
connected” to “engaged?” Can they easily find what they need in 1-3 clicks?

Connect

« Find an available group near me & show interest in joining.
« Find a relevant ministry & take the first step to connect.

« Review serving opportunities & sign up to serve.

« View upcoming events & register (or add to my calendar).
« Sign up for a class/gathering for new people.

Follow

« Sign up for emails.

« Sign up for text messaging.
o Subscribe to the podcast.

« Follow on social media.

Seek Spiritual Answers

 Find information about who Jesus is.

o Discover how I can become a Christian.

« Ask someone about Jesus or spiritual questions.
o Search for sermons on a topic I'm curious about.

Grow Spiritually

« Listen to a sermon I missed.

« Look for devotional or spiritual growth resources.

 Learn more about baptism & how to sign up.

« Get help, support, or counseling (1-on-1 or from a group).
« Give financially for the first time.
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User Journey:
Regular Attendee

Is it easy for regular attendees to find and access what they need?

Update My Data

« Update contact info, family details, etc.

Give

« Sign in to my giving profile.

» Make a one-time donation.

« Set up a recurring donation.

o Edit a recurring donation (i.e., payment method, billing address, frequency &
amount).

« Cancel a recurring donation.

Serve

o Learn about volunteer opportunities.

« Sign up to volunteer on Sundays.

« Join an outreach team.

» Complete background checks & training.

« View volunteer schedule & manage availability.

Lead

« Find resources to invite someone to church.
« Indicate interest to lead or host a group.
« Sign up for discipleship or evangelism training.
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We are here to help
if you need us.

We hope you find this research helpful. We sure did.

Using the insights, we created better UX frameworks, a
location finder tool, and a sermon player optimized for
multisite church websites.

For a demo, a site audit, or to explore a new website,
say hello at support@missionlab.dev
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DOWNTOWN CAMPUS
123 Main Street, City, 12345

Service Times
Sun. 9:300, 11308
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Join Us As We Pray
For Our City
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